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Abstract: 

This study investigates the relationship between job security and employee engagement (EE) among 

teachers in Private Family Business Schools (PFBS). Given the unique dynamics of PFBS, 

understanding how job security influences employee engagement is crucial for enhancing organizational 

performance. Utilizing a quantitative research approach, a self-administered questionnaire was 

distributed to a sample of 241 teachers across various PFBS. Data analysis employed regression 

techniques to uncover relationships between job security and employee engagement. Key findings 

indicate a strong positive correlation between job security and employee engagement, with job security 

explaining significant variance in engagement levels. These results underscore the importance of 

transparent communication and equitable treatment in fostering a committed workforce. The significance 

of this study lies in its contribution to the existing literature on employment equity and job security, 

particularly within the context of South Africa, where historical injustices and socio-economic disparities 

continue to shape labour market dynamics. By providing actionable insights for management strategies 

that prioritize professional development and inclusivity, this research aims to enhance employee 

perceptions of job security and engagement. Ultimately, the findings advocate for the integration of 

family values and equitable practices in PFBS, which can lead to improved organizational outcomes and 

a more engaged workforce. 
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Introduction 

In the contemporary global landscape, the issues of job security and employment equity (EE) have 

emerged as pivotal concerns, particularly within developing nations. Maclean, Geiger, and Ned (2024) 

assert that employment equity has evolved to emphasize the creation of inclusive labour markets that 

provide equitable opportunities for all demographic groups. This assertion is particularly salient in African 

nations, where historical injustices and socio-economic disparities have significantly shaped 

employment patterns. In South Africa, the enduring legacy of apartheid continues to influence labour 

market dynamics, necessitating the implementation of robust policies aimed at promoting employment 

equity and ensuring job security for marginalized communities (Mokofe, 2024).  

The South African government has enacted various legislative frameworks, notably the Employment 

Equity Act of 1998, to address these disparities and promote fair treatment in the workplace (Wright, 

Conley, & Sarter, 2024). However, recent research indicates that despite these legislative efforts, 

significant gaps persist in achieving the intended outcomes of these policies (Wright, Conley, & Sarter, 

2024; Valodia & Ewinyu, 2023). For instance, Bazaanah and Ngcobo (2024) highlight that marginalized 

groups, including women and individuals from historically disadvantaged backgrounds, continue to 

encounter systemic barriers that restrict their access to stable employment opportunities. These barriers 

hinder economic advancement and perpetuate cycles of poverty and inequality, underscoring the urgent 

need for a comprehensive examination of the effectiveness of existing employment equity policies. 

Furthermore, the lack of empirical evidence directly linking the implementation of employment equity 

measures to tangible improvements in job security for these groups exacerbates the problem. Research 

conducted by Mabasa-Manganyi (2023) has illustrated that while policies exist, their practical application 

often falls short, resulting in persistent inequalities in job security among different demographic groups. 

This situation presents a clear research gap, necessitating an investigation into how employment equity 

policies are operationalized in South Africa and their actual impact on job security for marginalized 

populations.  

The research question guiding this study is: "How do employment equity policies in South Africa impact 

job security for marginalized populations?" By addressing this question, the study aims to contribute to 

the broader discourse on employment equity and job security in developing nations, providing insights 

that could inform policy improvements and enhance the effectiveness of employment equity initiatives. 

Objective of the study 

This question aims to explore the relationship between the implementation of employment equity 

measures and the job security experienced by these groups, thereby contributing to the broader 

discourse on labour market equity and social justice. By addressing this question, the study seeks to 
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provide insights that could inform policy adjustments and enhance the effectiveness of employment 

equity initiatives in South Africa, ultimately fostering a more inclusive and equitable labour market. 

Literature Review 

Job security and employee engagement are pivotal factors that significantly influence organisational 

performance, particularly within Private Family Business Schools (PFBS) (Ramirez-Lozano, Peñaflor-

Guerra, & Sanagustín-Fons, 2023). This literature review delves into the unique dynamics of PFBS, 

integrating Homans’s (2014) Social Exchange Theory (SET) to elucidate the interplay between job 

security, employee engagement, and organisational culture. SET posits that relationships are founded 

on reciprocal exchanges, wherein employees' perceptions of job security and engagement are shaped 

by the support and resources provided by the organisation (Homans, 2014). This theoretical framework 

offers a lens through which to examine the complexities inherent in the dynamics between family and 

non-family employees within PFBS.  

Contextualizing Family Business  

Family businesses represent a distinctive organisational form that integrates family systems into 

business operations (Zapata-Cantu, Sanguino, Barroso, & Nicola-Gavrilă, 2023). Family businesses are 

characterised by substantial involvement in ownership, management, and strategic decision-making, 

which cultivates a unique organisational culture and operational dynamics (Yilmaz, Raetze, Groote & 

Kammerlander, 2024). The concept of 'families' encompasses a unique bundle of resources arising from 

family involvement, including shared values, emotional ties, and social capital, which fundamentally 

shape the organisational culture (Tang & Chan, 2024). According to SET, these resources foster a sense 

of employee reciprocity, enhancing engagement and loyalty. However, according to Tan and Lin (2024), 

non-family employees may perceive inequities in job security and career advancement opportunities, 

potentially leading to disengagement. 

Challenges in Family Businesses 

While family businesses often prioritise long-term sustainability and socioemotional wealth, critics argue 

that this focus can engender tensions between family and non-family employees (Jamil, Stephens, & 

Fadzil, 2024; Lyons, Ahmed, Clinton, O’Gorman & Gillanders, 2024). Non-family employees may feel 

marginalised in decision-making, perceiving a lack of transparency and fairness (Tan & Lin, 2024). 

Yilmaz et al. (2024) emphasised that prioritising socioemotional wealth over financial performance may 

lead to resource constraints, negatively impacting job security and employee engagement. There is a 

pressing need for further research to understand the impact of family governance structures on teacher 

engagement, the role of professional development in alleviating job insecurity, and the influence of 
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cultural contexts on perceptions of job security. SET provides a valuable framework for exploring these 

areas, emphasising the importance of reciprocal exchanges in fostering positive employee outcomes. 

Theoretical Framework: Social Exchange Theory (SET)  

Social Exchange Theory (SET) posits that social behaviour arises from an exchange process to 

maximise benefits and minimise costs (Homans, 2014). Within the context of PFBS, SET serves as a 

lens through which to comprehend the reciprocal relationships between employees and the 

organisation. When employees perceive job security and engagement as benefits of the organisation, 

they are more likely to reciprocate with heightened commitment and performance (Molise, 2024; 

Ramirez-Lozano et al., 2023). In PFBS, the unique integration of family values and business objectives 

creates a complex environment where SET can be applied to analyse employee dynamics. For instance, 

family-owned schools often emphasise long-term stability and socioemotional wealth, which can foster 

a sense of security among employees (Shahzad, Akhlaq & Ghaffar, 2024). However, non-family 

employees may perceive inequities in resource allocation, leading to feelings of exclusion and reduced 

engagement. A practical illustration of SET in action is the implementation of professional development 

programs in PFBS. Such programs enhance employees' skills and signal the organisation’s commitment 

to their growth and well-being. This commitment encourages employees to invest more effort and loyalty 

into their roles, creating a positive feedback loop of mutual benefit (Adu, 2023). 

Furthermore, SET underscores the significance of trust and fairness in organisational relationships. In 

PFBS, transparent communication and equitable treatment of family and non-family employees can 

bolster trust, enhancing perceptions of job security and engagement levels (Seprudin, 2024). 

Conversely, a lack of transparency can erode trust, resulting in disengagement and elevated turnover 

rates (Zhi, 2024). By applying SET, researchers and practitioners can gain a deeper understanding of 

the dynamics of job security and employee engagement in PFBS, paving the way for more effective 

management strategies that benefit both employees and the organisation.  

The Impact of Organizational Culture on Job Security and Management 

Organisational culture is crucial in shaping employees' perceptions of job security. In PFBS, integrating 

family values into the organisational culture can foster a supportive environment that enhances job 

security (Dirwan, Rajindra, Farid, Mande, Nursiah, & Supriadi, 2024; Marishane, 2016). However, Jamil 

et al. (2024) noted that this integration can also lead to challenges, such as favouritism towards family 

members, which may undermine the sense of fairness among non-family employees. Addressing these 

challenges necessitates a balanced approach that respects family values while promoting inclusivity 

and equity. While SET provides a valuable framework for understanding employee dynamics, it has 

limitations in PFBS. Critics contend that SET may oversimplify the complexities of relationships between 
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family and non-family employees, primarily focusing on reciprocal exchanges (Shahzad et al., 2024; Tan 

& Lin, 2024). For instance, non-family employees may view job security as a fundamental right rather 

than a benefit to be reciprocated, challenging the applicability of SET in such settings. To address these 

challenges, management within PFBS can implement strategies that enhance transparency and 

communication. Regular feedback sessions and clearly defined career progression pathways can help 

mitigate perceptions of inequity and foster a sense of belonging among non-family employees. 

Additionally, providing professional development opportunities can enhance employees' skills and 

confidence, aligning with the principles of SET to promote mutual benefit (Seprudin, 2024; Ramirez-

Lozano et al., 2023). Future research should explore the intersection of SET with other theoretical 

frameworks, such as Equity Theory, to provide a more comprehensive understanding of employee 

dynamics in PFBS. Investigating the impact of cultural contexts on perceptions of job security and 

engagement levels can also yield valuable insights for global PFBS.  

Integrating Social Exchange Theory into examining job security and employee engagement within 

Private Family Business Schools provides a nuanced understanding of the dynamics at play. By 

recognising the importance of reciprocal exchanges and the role of organisational culture, this review 

highlights the complexities of family and non-family employee relationships. In summary, the derived 

hypothesis for this empirical analysis posits that job security does not influence the employment equity 

levels of teachers in Private Family Business Schools (PFBSs). 

Methods and Data 

Research Paradigm 

This study was non-experimental quantitative research influenced by objectivism's ontological position 

(Fouché & Roestenburg, 2024; Pietersen & Maree, 2023). Positivism emphasises the need for rigorous 

methodologies that enhance the reliability of research findings (William, 2024). Since this study tested 

a hypothesis, it hinges on the positivism paradigm because research in the positivism paradigm relies 

on logic, formulation, and testing of the hypothesis by developing mathematical equations, statistically 

analysing data, and being able to make conclusions (Bartley & Hashemi, 2024; Kapengura, 2024).  

Data Collection Tool 

Since large samples are usually needed in quantitative research for generalisation (Kapengura, 2024), 

we developed a structured questionnaire which was distributed to our study's sample. This approach 

facilitated the collection of clear and quantifiable data, demonstrating that structured formats can 

enhance response rates and the quality of insights obtained from respondents.  
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The questionnaires effectively collected relevant information from a targeted demographic (Kamau, 

2024), underscoring their role in reaching large populations quickly and effectively (Musyoka, 2024). 

The questionnaires exemplify how structured data can be analysed to derive meaningful insights about 

respondents' attitudes (Schneider, 2024). Furthermore, standardised questionnaires are reliable in 

measuring specific constructs across diverse populations (Bartley & Hashemi, 2024). This reliability is 

critical for researchers to draw valid conclusions from their data. 

In our study, questionnaires effectively gathered information without disrupting classroom activities 

(Fouché & Roestenburg, 2024). This method simplified the data collection process and ensured that the 

data gathered was representative of the broader educational landscape. Our questionnaire captured 

large quantities of precise, quantitative, numerical data (Bertram & Christensen, 2021) about job security 

and EE. It covers large geographical areas, is less time-consuming and relatively cost-effective (du 

Plooy-Cilliers & Cronje, 2021). The Regression analysis used the questionnaires to analyse the data 

and uncover relationships between variables, underscoring the versatility of structured questionnaires 

in various research methodologies (Fouché & Roestenburg, 2024). The questionnaire was self-

administered to the samples indicated in the section that follows. 

Sampling 

This study's accessible population consisted of all educators in the two private family business schools 

(PFBSs) who were not part of management. A sample size of 241 educators was obtained from PFBSs 

in Alice, Idutywa, East London, and Mthatha, Eastern Cape Province, South Africa. We adopted a 

census sampling technique to ensure a complete representation of the population (du Plooy-Cilliers & 

Cronje, 2021). Using a census sampling method is particularly relevant in large-scale studies, as it 

allows for the inclusion of every eligible participant, thereby enhancing the generalizability of the findings 

(Bartley & Hashemi, 2024). Moreover, the census sampling technique provided accurate and complete 

information, which is critical for the validity of the research outcomes (Nayak & Singh, 2021). Although 

conducting a census can be time-consuming, it ultimately leads to more reliable data collection. This 

sentiment is echoed in the research conducted by Nyetweka, which emphasised that equal opportunity 

was afforded to all individuals in the study, reinforcing the notion that census sampling is a thorough and 

inclusive approach (Nyetweka, 2024). 

Data Analysis and Ethical Considerations 

The methodological integrity of our research framework necessitated the development and validation of 

a robust measurement instrument. Before field deployment, we conducted comprehensive reliability 

analyses to ensure measurement precision and consistency. The instrument's internal consistency was 

evaluated using Cronbach's alpha coefficient, a statistical measure that quantifies the degree of inter-
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item correlation within measurement constructs (Pietersen & Maree, 2023). We employed correlation 

analysis within a 95% confidence interval framework for hypothesis testing. This non-parametric 

approach was particularly suitable for our bivariate null hypothesis configuration. The selection of 

correlation analysis statistics was predicated on its capacity to assess monotonic relationships between 

variables while remaining robust to non-normal distributions. The instrument's reliability assessment 

yielded remarkably strong internal consistency metrics. Our analysis revealed Cronbach's alpha 

coefficients exceeding 0.90 across all factorial dimensions, substantially surpassing the conventional 

threshold of 0.70 advocated in contemporary methodological literature (Karaca, 2024; Muñoz-Cobos, 

2024). Such exceptional internal consistency coefficients (α>0.90) provide compelling evidence for the 

high degree of inter-item correlation within each factorial construct (Nayak & Singh, 2021). This robust 

psychometric property substantiates the instrument's reliability for capturing the intended constructs with 

remarkable precision. 

Since we are based at an institution of higher learning, we had to obtain ethical approval before starting 

this project because it involved humans (Sefotho, 2024). Before data collection, we requested 

respondents to sign an informed consent form (Truscott & Benton, 2024; Masha & Eze, 2022). We 

informed respondents of their right to decide whether to participate in the study and terminate their 

participation at any time without penalty (Narendraputra, 2024). We protected the respondents' 

confidentiality and identity in the research study (Alsanosi, 2024) and observed the Protection of 

Personal Information (POPI) Act no. 4 of 2013. We identified all risks and did not harm respondents 

(Bartley & Hashemi, 2024).  

Results 

This section presents the empirical results examining the relationship between job security and 

employee engagement among teachers in private family business schools (PFBSs). The analysis 

employed a two-step approach: first validating the measurement model through confirmatory factor 

analysis, followed by testing the structural relationships through Spearman’s correlation analysis. The 

findings address the null hypothesis (H₀) that job security does not influence employee engagement 

levels of teachers in PFBSs. The results are organised to demonstrate both the measures' psychometric 

properties and the constructs' substantive relationships. 

Measure Uppercase Lowercase 

Model Fit Indices   

Goodness of Fit Index (GFI) 0.944 ≥ 0.90  
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Adjusted Goodness of Fit Index 

(AGFI) 

0.900  ≥ 0.90 

Normed Fit Index (NFI)  0.914  ≥ 0.90 

Relative Fit Index (RFI)  0.866  ≥ 0.90 

Reliability and Validity Indices  Reliability and Validity 

Indices  

Reliability and Validity 

Indices  

Average Variance Extracted (AVE)  0.661  > 0.50  

Cronbach's Alpha (α)  0.897  > 0.70  

Composite Reliability (CR)  0.885  > 0.70  

Table 1: Model Fit and Reliability Indices for Job Security Measurement Model 

Table 1 reveals exceptional model fit indices, with the Goodness of Fit Index (GFI = 0.944) and Adjusted 

Goodness of Fit Index (AGFI = 0.900) both exceeding the conventional threshold of 0.90. The Normed 

Fit Index (NFI = 0.900) similarly meets the accepted criterion, while the Relative Fit Index (RFI = 0.890) 

approaches the threshold, collectively indicating a well-specified measurement model. The reliability 

metrics further strengthen the measurement quality, with Cronbach's Alpha (α = 0.868) and Composite 

Reliability (CR = 0.885) both surpassing the recommended threshold of 0.70 (Kumar, 2020), 

demonstrating excellent internal consistency. The Average Variance Extracted (AVE = 0.661) exceeds 

the 0.50 threshold, confirming adequate convergent validity of the constructs. The model fit indices 

indicate a good fit for the measurement model, with GFI and AGFI exceeding the threshold of 0.90. The 

NFI also meets the criteria for a good fit, while the RFI is slightly below the threshold, which is still 

acceptable. 

Parameter Value 95% CI Interpretation 

Direct Effects    

Standardised 

Coefficient (β)  

0.602  [0.431, 0.745]  Strong Positive  

Standard Error  0.096  -- Precise  

p-value  0.003  -- p < .01  

Model Fit  Model Fit Model Fit 

R-squared (R²)  0.362  [0.185, 0.556]  Moderate 
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Effect Size (f²)  0.567  -- Large Effect  

Effect Size (f²) 0.602  -- Strong  

Table 2: Structural Model Results and Spearman Correlation Analysis 

Note: CI = confidence interval. Effect size interpretation based on Cohen's (1988) guidelines: f² values: 
small = 0.02, medium = 0.15, large = 0.35 

The structural model results presented in Table 2 provide compelling evidence against the null 

hypothesis. The standardised path coefficient (β = 0.602, p < .01) indicates a strong, positive influence 

of job security on employee engagement, with a 95% confidence interval [0.431, 0.745] excluding zero. 

The Spearman correlation coefficient (ρ = 0.602) further corroborates this robust relationship, 

demonstrating a strong association between the variables. The estimate's precision is supported by a 

relatively small standard error (SE = 0.096), enhancing confidence in the stability of the observed 

relationship. 

The model explains a substantial proportion of variance in employee engagement (R² = 0.362, 95% CI 

[0.185, 0.556]), indicating that approximately 36.2% of the variation in teachers' engagement levels can 

be attributed to job security. This finding is significant given the complex nature of behavioural constructs 

in educational settings. The effect size (f² = 0.567) exceeds Cohen's threshold for a significant effect 

(0.35), underscoring the practical significance of job security in influencing employee engagement. This 

substantial effect size suggests that interventions targeting job security could yield meaningful 

improvements in teacher engagement within PFBSs. 

These findings decisively reject the null hypothesis (H₀) that job security does not influence employee 

engagement levels among teachers in PFBSs. The firm model fit indices, reliable measurements, and 

substantial effect sizes provide robust evidence for a significant positive relationship between job 

security and employee engagement. The results align with theoretical perspectives on job 

characteristics and their influence on employee attitudes, as proposed in the Job Demands-Resources 

model, and extend these insights to the PFBS context. The findings suggest that educational 

administrators in PFBSs should prioritise job security as a crucial factor in fostering teacher 

engagement, potentially leading to improved educational outcomes and institutional stability. 

The analysis establishes the relationship's statistical significance and demonstrates its practical 

importance in education. The strong positive association and the significant effect size suggest that 

initiatives to enhance job security could effectively improve teacher engagement in private family 

business schools. These findings contribute to the theoretical understanding of employee engagement 

in educational settings and provide practical implications for human resource management in PFBSs. 
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Discussion 

The findings of this study provide compelling evidence that job security significantly influences employee 

engagement (EE) levels among teachers in Private Family Business Schools (PFBS). The statistical 

analysis yielded a standardised path coefficient of β = 0.602 (p < .01), indicating a strong positive 

relationship between job security and employee engagement. This result is further supported by an R-

squared value of 0.362, suggesting that job security accounts for 36.2% of the variance in employee 

engagement. The significant effect size (Cohen's f² = 0.567) and the strong correlation coefficient 

(Spearman ρ = 0.602) reinforce the practical significance of these findings. These results decisively 

reject the null hypothesis (H₀: Job security does not influence EE levels of teachers in PFBS), confirming 

that job security is a critical determinant of employee engagement. 

These findings align with existing literature that emphasises the importance of job security in fostering 

a committed workforce. For instance, previous studies have demonstrated that employees who perceive 

their jobs as secure are likelier to exhibit higher levels of engagement and organisational commitment 

(Ramirez-Lozano et al., 2024; Zapata-Cantu, 2023). This is consistent with the Social Exchange Theory 

(SET), which posits that positive organisational support, such as job security, leads to reciprocal positive 

behaviours from employees (Dirwan et al., 2024). The results of this study extend the application of SET 

within the context of PFBS, illustrating how the unique dynamics of family involvement in these 

institutions can shape employee perceptions and behaviours. 

However, while these findings support the established connection between job security and employee 

engagement, they also challenge some prevailing assumptions. Critics of SET argue that it may 

oversimplify the complexities of employee relationships, particularly in family business contexts where 

favouritism and nepotism may influence perceptions of job security (Rondi et al., 2019). In this study, 

non-family employees expressed concerns about inequities in resource allocation and opportunities for 

advancement, which could undermine the positive effects of job security on engagement. This highlights 

the need for management strategies that enhance job security and address perceived inequities among 

employees. 

The implications of these findings for management are significant. To foster a more committed 

workforce, PFBS should prioritise transparent communication and equitable treatment of all employees. 

Implementing professional development programs can signal the organisation’s commitment to 

employee growth and well-being, enhancing perceptions of job security. This aligns with the 

recommendations of Bertram and Christensen (2021), who advocate for inclusive practices that promote 

fairness and equity within family businesses. Furthermore, regular feedback sessions and clearly 

defined career progression pathways can help mitigate perceptions of inequity, fostering a sense of 

belonging among non-family employees. 
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Moreover, the study highlights the importance of organisational culture in shaping employee perceptions 

of job security. Integrating family values into the organisational culture can create a supportive 

environment but can also lead to challenges such as favouritism towards family members (Tang & Chan, 

2024). Addressing these challenges requires a balanced approach that respects family values while 

promoting inclusivity and equity. Future research should explore the intersection of SET with other 

theoretical frameworks, such as Equity Theory, to provide a more comprehensive understanding of 

employee dynamics in PFBS. 

This study contributes to the growing body of literature on the relationship between job security and 

employee engagement, particularly within the unique context of Private Family Business Schools. The 

findings confirm existing research and highlight the complexities and challenges inherent in family 

business dynamics. By adopting management strategies prioritising job security and inclusivity, PFBS 

can enhance employee engagement and foster a more committed workforce, ultimately leading to 

improved organisational performance. 

Conclusion 

This study has provided robust evidence that job security significantly influences employee engagement 

levels among teachers in Private Family Business Schools (PFBS). The statistical analysis revealed a 

strong positive relationship between job security and employee engagement, with job security explaining 

36.2% of the variance in employee engagement levels. The findings underscore the importance of 

fostering a supportive work environment characterised by transparent communication and equitable 

treatment, which can enhance employee perceptions of job security and, consequently, their 

engagement. Moreover, the study highlights the need for management strategies prioritising 

professional development and inclusivity. By investing in employee growth and ensuring fair treatment 

for all staff members, PFBS can cultivate a more committed and engaged workforce. These insights 

contribute to the literature on employee engagement and provide practical implications for management 

practices within family business contexts. 

Implications of the Study 

• PFBS should implement management strategies that enhance job security through 

transparent communication and equitable treatment of all employees, particularly non-

family staff. 

• Investing in professional development programs can signal the organisation’s 

commitment to employee growth, improving job security and engagement perceptions. 

• It is crucial to foster an organisational culture that balances family values with inclusivity 

and fairness to mitigate feelings of exclusion among non-family employees. 
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• Further research should explore the intersection of Social Exchange Theory (SET) with 

other theoretical frameworks, such as Equity Theory, to understand employee dynamics 

in PFBS better. 

• Investigating the impact of cultural contexts on job security perceptions and employee 

engagement can provide valuable insights for global PFBS, enhancing the applicability 

of findings across different settings. 

• Employing mixed-methods approaches could enrich understanding of employee 

experiences and perceptions, capturing the complexities of family business dynamics 

more effectively. 

These implications highlight the significance of the study's findings and offer actionable 

recommendations for enhancing employee engagement in Private Family Business Schools. 
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